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PART-A

l. Answer any five of the following in about 200 worelsch choosing not more than three from ¢
Section: (5 X8 =40)

SECTION |

What are the aspects of efficient readi

What is note making and how is it different fromtentaking?
What are the methods of data collecti

How would we shape ourselves up as an effective leader?
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SECTION I

Why has acquisition of soft skills become suchrapartant requiremer
Why are Negotiation and Influencing skills crudiad success in one’s care
How can Stress management be included as parftafisits?
Differentiatebetween Creativity and Innovatiol
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PART - B
Answer any two of the following in about 500 woech without omitting any section: (2 X 20 3
SECTION |

9. What are the qualities that a leader should deviel@pder to become effectiv
10. Arguehow effective communication is the basis of softisklevelopment.

SECTION I

11.1dentify and explain the four characteristics ofediective speake
12.Explain the process of Creative Thinki




PART - C
Read the following case and answer the questiorendelow: (5X4 = 20)

Case study — James Carston, Fine Shirtmakers

Set up in the 1920s by James Carston, a Mancheaster the company has remained in the
family and is now run by James’s grandson, PaustGar Employing fewer than 50 people, the comg
has a reputation for producing high-quality meiists, which it sells by mail order, and has a loya
customer base. As Paul Carston says, ‘Once sonfeseied our shirts, they tend to come back for
more. Our customers appreciate the attentiontaildend the high-quality fabric we use.” And itlse
fabric they now use that makes the company almusgue in the world of men’s shirt manufacturers.

When Paul Carston took over running the compary@B9, he inherited a business that prided

itself on using local well-paid machinists ratheart sweatshop labour, and looked upon its emplges

members of an extended family. Paul, a committedrenmentalist, felt that the company fitted inlwe
with his values. The shirts were made from 100ge@t cotton, and as Paul says, ‘It's a completely
natural fibre, so you would think it was environrtadly sound’.

Then Paul read a magazine article about Fair Taadecotton producers. He was devastated 1o

read that the cotton industry is a major sourgeadiition, and that the synthetic fertilizers used
produce cotton are finding their way into the faahin.

Paul takes up the story. ‘I investigated our sigpp] and sure enough found that they were

producing cotton on an industrial scale using mvasamounts of chemicals. Then | looked into organi
cotton suppliers, and found an organisation ofdndarmers who worked together to produce organic

cotton on a Fair Trade basis. Organic cotton msitterably more expensive than conventionally
produced cotton, so | did the sums. | discoveratliftwe were prepared to take a cut in profits, we
would only need to add a couple of pounds to tieepf each shirt to cover the extra costs. Tlyeisk,
of course, was whether our customers would payadgtrorganic cotton.’

Paul did some research into the ethical clothingketeand discovered that although there werg
several companies producing casual clothing sudhsdsrts in organic cotton, there was a gap in the
market for smart men’s shirts. He decided to thlkeeplunge and switch entirely to organic cottbte
wrote to all his customers explaining the reasomnshe change, and at the same time the compamyps
a website so they could sell the shirts on themete The response was encouraging. Although sty
some of their regular customers, they gained a evbestomer base looking for formal shirts made frg
organic cotton, and the company is going from gjifeto strength.

13.What problem did Paul Carston face and how didoeest?

14.How did Paul communicate?

15.1dentify the lateral thinking of Paul.

16.Business persons need not be concerned with ethszteEd. Comment.
17.How did Paul motivate himself and others?
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